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Submission Deadline 
Proposal deadline: September 30, 2022 @ 5:00 p.m. 

RFP contact: 

Paulina Csicsai 
Heritage Planner 

The First Peoples’ Cultural Council 
1A Boat Ramp Road  
Brentwood Bay, B.C., Canada  
V8M 1N9  
Email: paulina@fpcc.ca 

All communications and questions regarding this RFP should be directed to the RFP contact via 
email. Email is the preferred method of communication. Please include “Repatriation RFP” in 
the subject line for all RFP-related correspondence. 

 

PROJECT OVERVIEW 
The First Peoples’ Cultural Council (FPCC) Heritage Program has developed a strong network 
of experts and Knowledge Keepers who guide our shared goals to redress the impacts of 
colonization by creating programming and resources that support First Nations cultural heritage 
stewardship. The Heritage Program supports heritage revitalization and stewardship through 
grant programming, professional development, resources, research and advocacy. Our 
community-based approach fosters relationships within and across First Nations communities 
and creates opportunities for increasing community capacity, developing technical expertise and 
sharing knowledge and resources.  

The FPCC Heritage Program is seeking a consultant or a consulting company to assist 
with conducting a robust scoping exercise and cost analysis for the repatriation of B.C. 
First Nations’ ancestors and cultural treasures.  

ORGANIZATION BACKGROUND 
The First Peoples’ Cultural Council (FPCC) is a provincial Crown Corporation formed by the 
Government of British Columbia in 1990 to administer the First Peoples’ Heritage, Language 
and Culture Program. The First Peoples’ Cultural Council is supported by the First Peoples’ 
Heritage, Language and Culture Act. 

The mandate of FPCC is to assist B.C. First Nations in their efforts to revitalize their languages, 
arts, cultures and heritage. Since 1990, FPCC has distributed over $45 million to B.C.’s 
Indigenous communities for languages, arts and culture projects. 
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FPCC is committed to providing communities with high levels of support and quality resources. 
Our cultural heritage and the living expression of our identities are integral to the health of all 
members of our Indigenous communities and the well-being of all British Columbians. 

The First Peoples’ Cultural Council serves: 

• 204 B.C. First Nations communities 
• 34 First Nations languages 
• 90+ language dialects 
• First Nations language champions 
• First Nations language learners 
• First Nations schools 
• First Nations Elders 
• First Nations arts and culture organizations 
• First Nations and Indigenous artists and arts administrators 

WHAT WE DO 
Specific activities of FPCC include: 
 

● Facilitating opportunities for First Nations communities in B.C. to receive funding for 
language, arts and heritage projects 

● Advising government on programs and issues related to Indigenous languages, arts and 
heritage 

● Facilitating relationship-building opportunities between government and non-government 
entities and First Nations experts 

● Offering a network of information and opportunities to Indigenous artists, language 
champions and cultural heritage experts 

● Offering advice and assistance to Indigenous funding applicants 
● Educating and share information with people in B.C. about languages, arts and heritage 
● Advocating for Indigenous languages, arts and heritage in B.C. 
● Raising awareness and build support networks for language and cultural revitalization on 

a global scale 
 

PROJECT GOALS/OBJECTIVES 
The overarching goal of this project is to conduct a robust scoping exercise and cost analysis to 
understand the repatriation needs of B.C. First Nations with awareness and recognition that 
each First Nation is unique and will have different needs, capacities, and interests.  
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For this project, the terms of the scoping exercise include the contractor researching, analyzing 
and presenting general information about: 

• Case studies of specific approaches and models for repatriation of B.C. First Nations 
cultural treasures and ancestors 

• Repatriation legislation, practices and policies in B.C., Canada and other countries  

• Canadian legal, policy and procedural requirements according to the nature/material for 
the repatriation process (metal, wood, ancestors, cultural treasures, etc.)  

• Research and articulation of past (pre-contact) and current burial practices for First 
Nations in B.C. 

• National and international institutions potentially housing ancestors and cultural 
treasures 

• The ancestors and cultural treasures are currently held in museums and institutions 
across B.C.  

• Previous repatriation grants and programs in B.C. in order to understand the current 
needs (training, funding, capacity, etc.) for B.C. First Nations 

• Consensus-building and collaborative approaches in shared territory between First 
Nations for repatriation, or caretaking of cultural treasures and ancestors  

• A review of how UNDRIP can support the repatriation of ancestors and cultural treasures 
for B.C. First Nations 
 

• A review of the Native American Grave Protections and Repatriations Act and how it is 
implemented/managed by the States, American Tribes and museums.  
 

In addition, the contractor will prepare a broad cost analysis to support B.C. First Nations in the 
repatriation of ancestors and cultural treasures. This work will require engaging with B.C. First 
Nations who have carried out repatriation projects to understand the needs specific to the 
diverse cultural groups and their teachings and regions. It will also require engaging with B.C. 
museums and institutions to broadly determine what ancestors and cultural treasures are held in 
their collections, and the costs to support B.C. First Nations during the repatriation processes. 
At a minimum, the cost analysis will include the following: 

 
1. Partnering with selected B.C. First Nations to understand and prepare an analysis of 

costs associated with implementing community-based repatriation processes, including, 
but not limited to, the costs associated with: 

 
• Carrying out the work required to complete research for First Nations to articulate 

legal traditions and protocols related to the repatriation and caring for ancestors 
and cultural treasures 

• Developing and implementing specific B.C. First Nations repatriation processes. 
This may involve, for example, conducting research; developing a repatriation 
strategy; engaging with the community, Elders and Knowledge Keepers; and 
building consensus on community direction  
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• Building and/or maintaining existing infrastructure to support housing the 
repatriated cultural treasures and ancestors  

• Transporting and caring for ancestors and cultural treasures and carrying out the 
necessary ceremonies and engagements 

• B.C. First Nations developing databases to support this process and 
recommending effective databases and approaches that recognize data 
sovereignty and Free Prior Informed Consent (FPIC)  

• Determining the funding required for FPCC to deliver repatriation grants and 
provide outreach to support the granting process  

2. Working with select First Nations museums and other related organizations/groups to 
assess the funding required to support their internal capacity to engage in repatriation 
work  

3. Conducting research and engagement with partnering First Nations and museums to 
prepare a costing for First Nations who are engaging in all stages of repatriation of 
ancestors and cultural treasures. This cost analysis should reflect the diverse cultural 
groups, traditions, histories, languages, protocols and regions in B.C.  

4. A general cost estimate for repatriation work with at least one major provincial museum 
in B.C. 

5. Recommendations on how to support First Nation’s repatriation efforts provincially and 
nationally. 

 

TARGET AUDIENCES AND PARTICIPANTS 
• Participants: The 204 First Nations organizations and community members in B.C. and 

the 34 language groups in the 8 economic regions  

• Key audiences: First Nations communities and Indigenous culture, heritage and 
repatriation experts in B.C. and beyond, as well as FPCC funders and partners 

 

SCOPE/DELIVERABLES 
The primary outcome of this study will be a comprehensive, peer-reviewed1 report that 
summarizes the research findings and cost analysis based on quantitative and qualitative 
analyses of data gathered on the repatriation needs of B.C. First Nations communities (see 
methodology section below). The data will be contextualized concerning published works on the 
repatriation of ancestors and cultural treasures in B.C. and elsewhere. The key audiences for the 
report will be First Nations in B.C., Indigenous cultural heritage (ICH) and repatriation experts, as 
well as FPCC funders and other partners. Along with the report itself, FPCC and the First Nations 

 
1 Peer reviewers will be outside experts who can assess the methodological approach, validity of the findings and 
presentation of the research. Reviewers will be paid a one-time honorarium for their contribution.  
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communities who participate in the project will retain rights to all research materials used in 
developing the report, including: 

• Spreadsheets of any raw data generated throughout the project  
• Spreadsheets with a detailed breakdown of cost analyses and projections 
• An annotated list of reference materials utilized to complete this project 
• Transcribed interviews and summary reports from any surveys and interviews 
• Copies of surveys and interview questions 
• Any photos or videos produced throughout the project 

 

The main deliverables timeline is as follows: 

Interim report June 1, 2023 
Draft 1 final report   November 1, 2023 
Final report (peer-reviewed, graphic-
designed) 

March 1, 2024 

 

Note: Other deliverables will be outlined after selection of the successful proposal and 
development of the funding agreement.  

Methodology 
This research project should employ a team approach to engage with and learn from Indigenous 
Knowledge Keepers, ICH stewards and repatriation experts across B.C. The methodology should 
use complementary strategies to curate diverse information on the repatriation of ancestors and 
cultural treasures, including research, interviews and surveys. These will be informed by 
background research and published literature on relevant topics. Within the scope of this current 
study, it will not be possible to engage with every one of the 204 First Nations communities across 
B.C. and 34 language groups, but the project will need to ensure that the data collected provides 
a representative portrayal of the needs and costs of repatriation of ancestor and cultural treasures 
across the province. 

In addition, the project must be supported by a minimum of two (2) Indigenous youth inters to 
support the development of skills in contemporary and traditional approaches to cultural heritage 
management practices and repatriation work, as well as intergenerational knowledge transfer.   

BUDGET 
Please provide cost proposals to accomplish the scope outlined above. The budget must 
include all costs necessary for the entire project, including: 

• Costs associated with research and cost analysis 
• Honorarium, consultant fees, travel, food, etc. 
• Report design  
• And other necessary costs 
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ESTIMATED TIMELINE 
Request for Proposal timeline 

• RFP release (August 15, 2022) 
• Deadline for questions (September 26, 2022) 
• RFP submission deadline (September 30, 2022, at 5:00 p.m.) 
• Interview period (October 2022) 
• RFP vendor selection (November 2022) 

 

PROPOSAL GUIDELINES & REQUIREMENTS 
All RFP submissions must include the following: 

• Profile: Company name, background, history and list of main projects/clients 
• Approach and methodology: A description of how the scope of work detailed in this 

RFP document will be completed and carried out. Indicate all resources required to 
complete the work. 

• Portfolio: Provide examples of previous work that demonstrate similarity in projects 
(e.g., scope, size, Indigenous peoples, government or non-profit). Showcase work that 
demonstrates similar projects with First Nations in B.C. and/or Canada. 

• Work plan/timeline: Provide a detailed project timeline and identify key milestones for 
each project phase. Please also indicate what is required in terms of FPCC staff support 
for the project to be streamlined in a timely fashion. 

• Key staff: Describe the key staff working on the project and highlight their qualifications 
and experience. 

• Cost: Provide a detailed breakdown of costs associated with the project (see budget 
section). 
 

RFP EVALUATION 
FPCC staff will review proposals, answer questions during the question period and then shortlist 
bidders for interviews. Only successful bidders will be contacted for interviews. Evaluation of the 
submitted proposals will be based on the following criteria: 

• Previous projects and experience that are provincial or national in scope 
• Experience working with ICH and/or repatriation 
• Experience conducting research and cost analyses 
• Completeness and relevance of the proposal 
• Staff/company qualifications and prior experience working with Indigenous peoples, 

government or non-profit organizations 
• Service fees / costs 
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