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_ ‘SHAREHOLDER’S LETTER OF EXPECTATIONS
'BETWEEN o

THE MINISTER OF ABORIGINAL RELATIONS AND RECONCILIATION
- (AS REPRESENTATIVE OF THE SHAREHOLDER,
~ THE GOVERNMENT OF BRITISH COLUNBIA)

" AND

THE GHAIR OF THE FIRST PEOPLES’ HERITAGE, LANGUAGE AND

CULTURE COUNCIL

' (AS REPRESENTATIVE OF THE CORPORATION)

" FOR 2011/12

PURPOSE |

. T'h'is_ Letter of E_xpectattoras behfveen.the-Shareholder and Cbrporatiqn i's;a_n agreement
on thelr respective roles, responsibilities and on corporate mandate including high level

strategic priorities, public policy issues and pe'rfo_rmance__expe:ctationé as documented in .
the Sharsholder's Expectations Manual for British Columbia Crown Ag_encie's‘, The
Letter is the basis for the development of the Corporation’s Service Plans and Annual

Service Plan Reports, and Is reviewed and updated annually. The”Le_tte’r_' doés-not create

I The Province of Brilish Columbla's Crown Agency Accountabitily System

(ttpi#Aww.gov.be cafcarolpublicationsfindex.himl) establishes guiding principles for the governance of Crown corporations.
The Shareholder's Expeclations Manual ldentifles roles and responsibilities for the Shareholder and Crown corporations,

and provides for a Shareholder’s Letter of Expectations (Leiter) to be jointly developed.




any legal or binding obhgations on the parties and is intended to promota a co-operative
worksng reiat[onship

| CORPORAT!ON ACCOUNTABILITIES

Government has provided the followmg mandate direction fo the First Peopies Hentage
Language and Gulture Councik: :

®

e

Preserve, restore and revitalize First Nations heritage language, arts and cutture'

Increase understandmg and sharing of knowledge w:thm both the First Nations and non-
First Nations communities;

Heighten the apprecuat:on and acceptance of the wealth of the cultural dtversity among all
British Columbians;

Provide funding to BC First Natlons for arts, cultural and Ianguage programs'

Create new Initiatives, programs, resources and services reEated to First Naﬂons heritage,
language, arts and cuiture; - :

Advise government on the preservation and fostermg of First Nations herztage, arts
languages and culture; and,

Work in partnership with First Nations communities to revitalize and archive First Nations
cultures and languages and restore Elteracy and fluency in First Nation Ianguages

To achieve this mandate dlrecﬂon and in response fo the Sharehoidefs general direction,
frameworks and pnnmples the Corporation wilk: :

L]

ensure that the Corporation s priorities reﬂect government’s goaIs of building a strong,
economy; job creation; infrastructure and private sector mvestment First Nations
reconciliation; and climate action initiatives;

conduct its affairs to achieve its mandate and the performance expectations of the
Shareholder; with the principles of integrity, eff[c:ency, effectiveness, and customer
service;

display annual Financial Information Act Statement of Financial lnformation and
Execdutive Compensation Disclosure Schedules, a Remuneration for Appointees to Crowh

“Agency Boards Schedule and Corporate Governance Disclosure In an eas:iy accessible

website location; and
Inform the Shareholder immediately if the Corporation is unable to meet the performance
and financlal targets identified In its Servnce Plan.

The Shareholder also sets broad policy direction to ensure the Corporataon s operation and
performance is consistent with government's strategic prlorities and Flscal Plan; as such the
Corporatlon will:




o comply with the Shareholder's requirements to be carbon neutral under the Greenhouse
Gas Reduction Targets Act, including: accurately defining, measuring, reporting on and
verifying the greenhouse gas emissions from the Corporatlon's operations; implementing

- aggressive measures to reduce those emissions and reporting on these: reduction -
measures and reduction plans; and offsetting any remaining emissions through
investments in the Pacific Carbon Trust, which will invest in greenhouse gas reduction
projects outside of the Corporation's scope of operations, S :

o ensure the Shareholder is advised in advance of the release of any. information requests
by the Corporation under the Freedom of Information and Protection of Privacy Act,

o ensure any debit/credit card payment services provided to the publicarein -
compliance with the internatzonal Payment Card industry (PCI) Data Secunty

" Standards;
o for Corporations subject to the Public Sector Employers Act, ensure the Corpcreticn S
. membership In the Crown Corporation Employers’ Association Is in godd-standing;

o - annually assess the Board appointment process to ensure that 'succession results ina -
balance of renewal and continuity of Board membership, and provnde the results of this

~ assessment to the Shareholder for consideration; :

o ensure that Board appointments to Crown'corporation subsldiarles cemply with Board .
Resourcing and Development Office’s Best Preci:ce Guideimes and are approved by

.Cabinet; and

o comply with government’s requirement that Iobbyists not be engaged to act on behelf of
the Corporation in. lfs dealings with gcvemment )

In additien the Sharehoider directs the Corporetlon to take the foilowlng spelelC actions

o Monitor and review the impiementeiion of Regulations deve!oped under the First
Peoples’ Heritage Language and Culture Act (RSBC 2010}, and the revised policy
" manual guldelines to assess level of compliance with the Board Resourcmg and,
Development Office Best Practice Guidelines, as well monitor and re\new the guidelines
to ensure they meet the spscified objectives of:
. represeptation from all B.C. First Nations language groups on its Advisory
Committee
ii. ability to adapt to- governance changes as they ocour in First Nations’
communities A
. enhancing the corporation’s credibliity amcng First Netions With gcvernments,
funders and other partners, . _
Complete by March 31, 2012

o Continue o organsze and implement successful events and media releases that
celebrate and ralse public awareness about B.C. First Nations arfs culture and
languagss; -

o Continue to research and implement performance indicators and reporting mechanisms
relevant to the corporation, and First Nations communities. .

o Fulfill obligations set out undet.the 20'%1-2012 Sewace Level Agreement hetween the
Shareholder and the Ccrporeticn




‘SHAREHOLDER'S RESPONS!BILIT!ES

The Shareho!der is respons;ble for the legislative, regulatory and public policy framework in
which Crown corporations operate. In order to meet these responsibilities and support
achlevement of govemment‘s performance expectations, the Shareholder will:

o isstue performance. management guideimes including guidelines for Service Plans and
Annual Service Plan Reports (http://www.gov.be. calcaro/publications/index. htm) and

o _review and provide feedback and fmal approval of the Corporation s Servace Plans and
Annual Seyvice Pian Reports. _

The Shareholder has deveioped pohcies for Mmistnes and Crown corporations for Caplts!
Asset Management (http:.//www fin.qov. be. ca/tbsfcamf htm) and Remuneration Guidelines
for Appolntees to Crown Agency. Boards '
hitp:/iwww.gov.bo.ca/carofpublicationsfindex.html). The Shareholder has alsc issued the_
Best Practice Guidelines —~ BC Governance and Disctosure Guideltnes for Governing
Boards of Public Séctor Organizations

(hitp://www.lcs.gov.be. ce/brdo!qovemancelmdex asp), During the term of this Letter, the
Shareholder may provide additional policy direction to the Crown agency sector, and wlll
communicate such dlrectlon to.the Corporatton as decisions are made.

" The Shareholder wlIE also, on a conttnuing basis, monitor the achlevement of the goals,
objectlves, performance and financial targets and risk assessments identified In the

| Spectftc to the Corporation, the Shareholder;

o approves the Corporation s mandate fo revitalize BC First Nattons heritage, language,
arts and culture under the First Peoples’ Hentage Language and Culture Act
continues the Corporation as an agent of the Crown

¢ - confirms the role of the Minister of Finance as fiscal agent to the Corporatton prowdsng
the Corporation with access to govemment financing and banking services; :

o ensures the appropriate consultation and notification occurs on significant polzcy and
legislative issues that might impact the Corporation;

o consulis with the Corporation in a timely manner when developing the government's
annual expenditure and capital plans, in order to consider the fmancial requlrements of
the Corporation withih available fundang limits; and :

o supports the Corporation s efforts to secure additional funds from various sources,
including the Government of Canada. .




AREAS OF SHARED-AGCOUNTABILITY: -

Reporting

The Shareholder and the Corporation are committed to transparency and accountability to
the public. The Shareholder has put in place a public reporting structtre which is sef out in
the Budget Transparency and Accountability Act, the Financial Administration Act; and the
Financial Information Act and has provided the Gorporation with an'Information -
Requirements and Events Calendar which sets out financial and performance reporting =
requirements (http://www.gov.be.calcaro/publicationsfindex.html). The Corporation agrees
that it will meet these financlal and performance reporting requirements. If government -
determines that changes to the reporting requirements are necessary, the Shareholder will

~ communicate these to the Corporation., o B '

The parties agree that, as a matter of course, each will advise the other in a timely manher of - -
any issues that may materially impact the business of the Corporation and/or the interests of
the Shareholder, including information on any risks to achieving financlal forecasts and
performance targets. - S L .

itis agﬁéed that the Corporation will post the most recent signed gopy of the Shareholdei’s
Letter of Expectations on its website. Crown Agencies Resource Office will also post a
signed copy of the Letter on its website. | '




The Minister of Aboriginal Relations and Reconciliation Is accountable for undertaking
reviews of this Letter.and monitoring its implementation, The Crown Agencies Resource
Office is responsible for co-ordinating the overall process for preparing Letters of -

: Expectatton and may assist the Minister in undertaking reviews of this Letter and monitoring
its.implementation. If deemed necessary by either party, the Shareholder and the
Corporation will discuss any issues and may agres to amend this Letter on amore frequent
than annual basis.

Honourable Barry- Penner ’ . Dr. Loma Willams

Minister of Aborigmal Re!at:ons and Recongciliation ~ Chair, First Peoples’ Heritage,
. : Language and Culture Council

/qu»\ 5 R lele([19

Date | : Date

ce. Honourable Gordon Campbeu
Premier

Allan Seckel
Deputy Minister to the Premier and Cabinet Secretary

Graham Whitmarsh
Deputy Minister and Secretary to Treasury Board
Ministry of Finance

Steve Munro
Deputy Minister
Ministry of Aboriginal Relations and Recongiliation

Tracey Herbert
Chief Executive Officer
First Peoples’ Heritage, Language and Culture Councll

Marle Ty
Executive Director
Crown Agencles Resource QOffice




