
FIRST PEOPLES’ CULTURAL COUNCIL    

 DIRECTOR POSITION DESCRIPTION 

1.1. INTRODUCTION 
The Board has developed this Director Position Description to clarify individual directors’ duties 
and to set out how the board expects directors to go about discharging their duties and 
responsibilities. This Position Description will be used in assessing the performance of directors. 

1.2. ATTRIBUTES 
All members are expected to have all of the following attributes: 

a) belief  that B.C. First Nations arts, languages, cultures and heritage is worth investing in 
for future generations 

b) recognize that to become whole and balanced we must appreciate and respect 
ourselves and our lands in a spiritual way 

c) Indigenous B.C. First Nations resident 

d) demonstrated passion and commitment to the revitalization of B.C. First Nations arts, 
language, culture or heritage 

e) knowledge of the history and current status of the arts, language, culture or heritage in 
B.C. 

f) demonstrated understanding and respect for cultural diversity and indigenous protocols 

1.3. STATUTORY DUTIES 
Under the First Peoples’ Heritage, Language and Culture Act, directors are appointed by the 
Minister of Indigenous Resources and Reconciliation, on the recommendation of the First 
Peoples’ Cultural Council (“FPCC”), to govern the operations of the FPCC by setting direction and 
policy, providing leadership and to manage or supervise the management of the FPCC. 

In discharging his or her responsibilities, each director is required to: 

a) act honestly and in good faith with a view to the best interests of FPCC 

b) exercise the care, diligence and skill that a reasonably prudent individual would exercise 
in comparable circumstances 

In keeping with these duties, each director is required to: 

a) comply with the First Peoples’ Heritage Language and Culture Act and the policies set 
out in the board manual 

b) excuse themselves from discussion when there is or may be perceived to be a conflict of 
interest between their personal interests and the best interests of FPCC 

c) refrain from advocating for a project in his/her community or for another organization 
when meeting with a decision maker 

d) refrain from engaging in any activities that would provide the director with a direct 
benefit that should have been earned by FPCC 
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e) excuse themselves from hiring decisions if they are related to a potential candidate 

f) make the Board aware of any real, perceived or potential conflicts of interest and make 
sure they are avoided or appropriately managed so as to preserve the integrity of FPCC 

g) keep confidential any information about FPCC that has not been publicly disclosed, 
including boardroom discussions 

h) observe both the spirit and letter of the code of conduct, basing all decisions on what is 
in the best interests of FPCC 

i) in all decisions, act in the best interest of FPCC (rather than the interests of any 
particular First Nations language group, stakeholder or interested party) 

1.4. KNOWLEDGE OF THE ORGANIZATION 
Recognizing that better decisions are made by well-informed directors, each director should 
become knowledgeable about: 

a) FPCC’s legislation, policies, and procedures 
b) FPCC’s business e.g., its strategic direction and goals, and its finances and human 

resources 
c) the events and broad issues occurring in First Nations’ language, heritage and culture 
d) FPCC’s stakeholders 
e) FPCC’s programs, products and services 

1.5. BOARD ACTIVITY 

During meetings, each director will: 

a) acknowledge territory on which we do our work, as per protocol 

b) leave room on the agenda for cultural activities (planned or spontaneous prayers and 
dance) 

c) be prepared and well-informed on relevant issues (through pre-read material or 
otherwise) to efficiently use time together 

d) share his or her own experience, wisdom, judgment and influence constructively on 
issues and use as an opportunity for sharing and enhancing cultural knowledge 
constructively on issues 

e) actively participate in FPCC board functions 

f) speak and act independently while remaining a “team player” 

g) express points of view for the board’s consideration even if they may seem contrary to 
other opinions previously expressed and express opinions in a clear, organized and 
relevant manner 

h) ask probing questions 

i) listen to and appreciate other cultures and perspectives and interact with fellow board 
members and management in a respectful and constructive manner 
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j) analyze issues from many perspectives and consider the impact of decisions on FPCC’s 
internal and external environments (e.g., staff, stakeholders, community) 

k) be innovative and/or resourceful in finding or developing solutions 

l) whenever possible, advise the Board Chair and Executive Director in advance of 
introducing significant and previously unknown information 

m) act in the best interests of FPCC rather than his or her own best interests or in the best 
interests of any other organization or person 

n) focus inquiries on issues related to strategy, policy, implementation and results rather 
than issues relating to day-to-day management of FPCC 

o) once board decisions are made, support those decisions in a positive manner 

Between board meetings, each director should: 

a) be available as a resource to management and the board 

b) as necessary and appropriate, communicate with the Board Chair and the Executive 
Director 

Every director is expected to be actively engaged in the work of the Board and add value to the 
Board’s work. Those directors who have particular areas of expertise are encouraged to use 
their unique skills and experience to the benefit of the Board. 

1.6. PREPARATION 
Directors must devote the necessary time and attention to be able to make informed decisions on 
issues that come before the Board. While management will provide directors with all of the 
information management thinks directors need in order to discharge their responsibilities, 
directors have a responsibility to ask for all information they believe necessary to make informed 
decisions. Requests for information should be directed through the Board Chair or Committee 
Chair. 

To enhance the effectiveness of board and committee meetings, directors are expected to:  

a) read and absorb materials (including budgets and reports) prior to meetings, analyze the 
information and do additional research if necessary 

b) attend meetings prepared to discuss issues and materials 

c) make reasonable inquiries about information provided to them by management to 
ensure the information provided is clear, correct and complete 

d) provide feedback on how information is shared and presented 

1.7. RELATIONSHIPS WITH MANAGEMENT 
Directors should direct questions or concerns on the performance of management through 
board and committee meetings or through the Board Chair to the Executive Director.  

This approach respects the organizational structure of management. A director has no authority 
to direct any staff member. The board, through board meetings, provides formal (e.g., 
resolution) or informal direction to the Executive Director.  
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1.8. COMMITTEES 
In order to assist board committees in being effective and productive, each director is expected 
to: 

a) participate on at least one committee and become knowledgeable about the purpose 
and goals of that committee 

b) understand the process of committee work, and the role of management and staff 
supporting the committee 

c) become knowledgeable about the charter for the committees on which he/she serves 

1.9. EXTERNAL COMMUNICATION AND OUTSIDE ACTIVITIES 
Each director has an important role as an ambassador of FPCC and can report back on our 
activities to their nation. However, a director does not speak on behalf of FPCC unless they have 
been delegated to do so by the Chair. 

1.10. ATTENDANCE 
Except for extenuating circumstances, directors are expected to attend all regular meetings, 
special meetings (such as board planning sessions) and committee meetings for those 
committees on which they serve. From time to time it may be necessary to hold board or 
committee meetings by phone. However, participation by phone, when meetings are scheduled 
to be held in person, is strongly discouraged and subject to the prior consent of the Board or 
Committee Chair.  

FPCC will monitor attendance at board and committee meetings, and a board member who has 
failed, without being excused, to attend three consecutive regular meetings of the board will, on 
the recommendation of the Governance Committee, receive a letter from the Board Chair 
asking if they are able to continue as a director of FPCC.  

A record of board attendance will be posted on the public website. 

Where a director is unable to attend a board or committee meeting: 

a) the director shall advise the office of the Executive Director, as appropriate, in writing at 
his or her earliest convenience about the director’s lack of availability and the reasons.  

b) the meeting minutes shall reflect the director’s absence e.g., “absence with prior notice” 

1.11. ORIENTATION AND PROFESSIONAL DEVELOPMENT 
 Directors are expected to take full advantage of FPCC’s director orientation program and to 

commit to ongoing professional development (for the board or for an individual director) as 
recommended by the board. Directors are also expected to undertake any required director 
training and actively participate in self and peer assessments. 

1.12. GOVERNANCE 
Directors are required to keep abreast of developments in the field of corporate governance, 
particularly as they affect FPCC and the board’s responsibilities. 
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1.13. RE-APPOINTMENT 
A director should advise the Board Chair as early as possible if he/she will or will not seek re-
appointment. 

1.14. DIRECTOR REMOVAL 
A director may be asked to resign their position on the board in those cases where they have: 

a) failed, without being excused, to attend three consecutive regular board meetings, OR 

b) breached the code of conduct for directors or the confidentiality of any proceedings, 
 deliberations, or information of the board 

1.15. END OF TERM 
Upon a director’s term ending, the director is required to return to FPCC all materials and other 
items belonging to FPCC, including confidential board materials. 

1.16. BOARD COMPOSITION AND SUCCESSION 
 The most important factor contributing to board effectiveness is having board members with 

the right combination of skills and experience who are from a First Nations community 
Indigenous to B.C. Consistent with modern governance practices, it is the board’s responsibility 
to assist in the board succession planning process to ensure, as much as possible, that board 
members have the required competencies to effectively carry out their roles and responsibilities 
and there is orderly succession of board members.  

1.17. KEY ATTRIBUTES IN BOARD COMPOSITION 
When planning the optimal composition of the board, the board considers four categories of 
attributes. 

1. Personal Characteristics 

Directors should possess the following personal characteristics: 
 cooperative values 
 integrity and accountability 
 demonstrated high ethical standards and integrity in their personal and professional 

dealings, and willingness to act on, and remain accountable for, their boardroom 
decisions 

 appreciation for the board’s responsibility to the First Nations’ community 
 informed judgment 
 ability to provide wise, thoughtful counsel on a broad range of issues 
 financial literacy 
 familiarity with processes for evaluating FPCC’s performance 
 mature confidence 
 previous board experience or related leadership role 
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 preference for board and team performance over individual performance 
 respect for others 
 high performance standards 
 a history of achievements that reflect high standards for themselves and others 
 ability to commit to time required to fulfill the expectations of directors 
 ability to provide advice and make decisions in the best interests of the organization 

without regard to the interests of any particular community, stakeholder or interested 
party 

 no real or perceived conflicts 

2. Specific Skills and Experience 
Given the board’s strategic priorities and the associated challenges and opportunities, the board 
members, as a group, should possess particular skills and experience relevant to the needs of 
FPCC. Each director is expected to contribute significantly in at least two areas. The specific skills 
and experience sought may change from time to time in keeping with changes to FPCC’s vision, 
mission or mandate. Relevant areas of expertise include: 

Community 
 experience and expertise in First Nations’ languages, arts and culture or heritage 
 demonstrated commitment and leadership for the revitalization of language, arts and 

culture 
 understanding of First Nations’ traditions, academics, medicines, protocols and arts 
 community support  

Program and Service Management 
 program development, monitoring and assessment 
 fundraising 

Business Management 
 leadership (previous/current executive director or senior executive) 
 strategic planning 
 performance measurement 
 risk management 
 human resources including employee compensation systems and pension fund 

administration 
 technology 
 financial acumen 

 

Communications 
 experience with public speaking and presenting 
 consensus builder 
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 facilitation and mediation experience 

Social Responsibility 
 community profile 
 community contacts  

3. Board Leadership 
In order for the board to be effective, it is important that directors fill key leadership positions 
on the board including: Board Chair and Vice-Chair. 

4. Diversity 
Within the context of the required board skills requirements, consideration should be given to 
bringing together a diverse group of directors with the goal of creating robust board dynamics 
and fulsome board discussions. Diversity in this context includes diversity of backgrounds, age, 
problem-solving approaches, gender and cultural heritage as well as geographic representation. 

1.18. KEY ROLES IN NOMINATION PROCESS 
The Governance Committee, and the board play key roles with respect to board composition 
and succession. The Governance Committee leads the work of the board to identify specific 
skills and experience required in new directors to fill upcoming vacancies.  

The Governance Committee assists the board in preparing a board competency matrix that 
outlines: 
a) the desired competencies for the board as a whole 
b) the significant competencies of continuing directors (Each director gets a check mark  
 where he/she makes a significant contribution to the board.) 
c) the “gaps” (i.e., those attributes that should be added and/or strengthened on the   
 board) to be filled in the appointment of new directors 

The Governance Committee will shortlist candidates identified from all sources and interviews 
those candidates who best meet the needs of FPCC. 

Successful candidates will be placed on a board eligibility list. The board will refer to the 
eligibility list when required to recommend board appointments to the Minister, either at the 
end of a director’s term on the board or to fill a mid-term vacancy. 

The Committee will ask those board members whose term is near completion to confirm if they 
wish to be re-appointed to the board.  Directors may be re-appointed for a maximum of three 
terms (six years). 
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